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Calls for
independent
policing review
The Federation has challenged Home Secretary Jacqui
Smith to “be brave” and agree to a full independent
review of policing, pledging to “accept and abide by” any
findings.
The challenge was thrown down by outgoing Federation
Chairman Jan Berry, who also repeated a call she made
in her first speech as Chairman, urging the Government
to “get off our backs and let us get on with our jobs”.
Mrs Berry told the conference that it was time to “look
holistically” at the future of policing, and put an end to
the “quick fixes and interest-free promises to paper over
the cracks” that had been put forward by recent
governments.
Referring to the soon-to-be-published Green Paper on
policing, Jan Berry said: “I suspect it will be nothing
more than a school report on your achievements and a
testing ground for the next manifesto.
“We’ve had our fill of partisan studies, agreed in advance
by the Prime Minister, and watered down from their
most sensible findings.
“Today I challenge you Home Secretary – be brave! On
this stage, at my last conference, call my bluff; agree to a
full independent review. We will support you. We will
take an active part. We will accept and abide by its
findings – even the ones we don’t like. Together we can
rebuild trust and confidence.”
The Federation Chairman also offered the Government a
solution to the problem of workforce modernisation, by
calling for the conversion of all 16,000 PCSOs to sworn
police officers.
“Give them the training, give them the powers, give them
the equipment. It would strengthen neighbourhood
policing, it would improve resilience and give the public
what they want – a fully trained, sworn, politically
independent bobby on the beat,” added Mrs Berry.

Jan Berry: Let us get on with our jobs Chief Constable Julie Spence: immigration puts police under
pressure
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Immigrants put
frontline policing
under pressure
The influx of migrant workers and immigrants into
eastern England from Europe and beyond is continuing
to present serious problems for frontline policing,
according to Cambridgeshire Chief Constable Julie
Spence.
Mrs Spence told delegates that while a recent Institute
for Public Policy Research (IPPR) report claiming that
the flow of people into the country was slowing and
many eastern European were returning home, the
experience of frontline officers in her force is “still the
same as it was before”.
The county was now “super diverse”, said Mrs Spence,
with 93 different cultures and 100 different languages
spoken across the force area.
There are now growing numbers of Czech migrants in

Cambridgeshire as well as a significant number of
Russians pretending to be Poles. There were also arrivals
from much further afield, with a new phenomenon of
Vietnamese immigrants who had dual Bulgarian
nationality. In some cases these immigrants were linked
to the growing number of cannabis factories discovered
in the force area.
With Cambridgeshire now the fastest growing county in
the country – and set to continue to be so until 2016 –
the mix of cultures and languages is creating a number
of policing issues, including:
• A growing group culture among young males of

carrying knives
• Continuing issues of sex trafficking, along with a new

“trafficking of workers”
• Massive problems around the use of alcohol,

particularly in relation to motoring and shoplifting
• The added time and costs needed to deal with cases

where translators and interpreters needed to be used.
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Police widows entitled to pensions
'for life', says Home Secretary
The surviving partners of officers who are killed in the
line of duty will receive pensions payable for life,
regardless of whether they go on to remarry, under new
proposals outlined by Home Secretary Jacqui Smith.
The proposals are part of a review of the system of

police injury awards due to take place this summer, and
which will also include the power for police authorities
to make “sizeable” one-off lump sum payments to
existing police widows and widowers.
Ms Smith announced the changes, along with

significant increases to the lump sum payable to officers
who commute part of their pension on retirement, at
last month’s Federation Conference.
She told officers that the introduction of lifetime

pensions for the partners of officers killed in the future
was “a key part of a package of support for surviving
partners” which she hoped the PNB would agree by the
end of the year.
“At the same time, I want to do more for existing
survivors who have already lost their partner in the line
of duty. At the moment, the pension they receive is
withdrawn if they marry.
“I recognise that this can cause hardship, and so to
alleviate that problem I intend to give police authorities
the discretionary power to make one-off lump sum
payments to help existing survivors who have remarried
or may remarry.
“I will work with the Police Federation and other
members of the Police Negotiating Board on the details
of the scheme, but I envisage this lump sum payment to
be sizeable in most cases.”
Turning to commutation payments, Ms Smith

announced new “commutation factors” used to calculate
retirement lump sums under the Police Pension Scheme.
“This will increase the lump sum payable to all officers

Jacqui Smith: One-off payments for widows remarrying Pensions: Is the Home Secretary trying to pull a rabbit out of
a hat?
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who retire under the ‘old’ police pension scheme, or who
retired with a lump sum under the old pension scheme
on or after October 1, 2007,” added the Home Secretary.
Examples of the new calculations included:

• An increase of almost £23,000 to just over £109,000 for
a 50-year-old male constable at the top of the pay scale
who retires after 30 years and commutes the maximum.

• An increase of almost £24,000, to just under £120,000,
for a 52-year-old male sergeant in similar
circumstances.

• A £14,000 increase to just over £142,000 for a 55-year-
old female inspector in similar circumstances.

Some officers were sceptical about the timing and
motives behind the announcements, and during the
question and answer session following her speech, the
Home Secretary was accused of “pulling a rabbit out of a
hat” in an attempt to appease officers still angry over her
failure to implement the pay deal in full.
But when asked at a later session if the announcement

on commutations was a poor deal designed to distract
attention away from the pay dispute, Federation
Chairman Jan Berry said: “I don’t think so; I think this is
good news for officers, although it is only what we
are owed.”
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The constable is
'cornerstone of
policing'

Sport - the route
to cutting gun
crime

Sir Ronnie Flanagan has denied that his recent review of
policing has undermined the Office of Constable –
despite failing to mention the position throughout the
report’s 125 pages.
Speaking during a debate on the future of policing at
this year’s Federation conference, Sir Ronnie – Her
Majesty’s Chief Inspector of Constabulary – told
delegates that the “unchanging importance” of the role
of Office of Constable was essential to the success of
British policing. “Nothing that I have ever said dilutes
the importance of that – it is the cornerstone on which
policing is built,” added Sir Ronnie.
But he was criticised for failing to highlight the importance
of the role by both delegates and Federation Chairman Jan
Berry, who said that it had been a mistake not to refer to
the Office of Constable throughout the report.
During the debate there was a call from Superintendents’
Association President Ian Johnston for the three main
police staff associations to present a united front to fight
some of the modernisation proposals.
Mr Johnston said that as an example ACPO, the
Superintendents’ Association and the Police Federation
all agreed that the civilianisation of the role of custody
sergeant would not be good for policing. “This is an
opportunity for us as a service to get our point across,”
said Mr Johnston. “The role of custody sergeant must
stay with the custody sergeant – we’ve got to get that
message home.”
ACPO President Ken Jones also urged the service to
fight for the things that were right in policing, rather
than focusing efforts on opposing new proposals. “We
have to make sure we are defined by what we are for, not
what we are against,” said Mr Jones. “If we are just
defined by what we don’t like, then we are at the mercy
of other people.”

Chief HMIC Sir Ronnie Flanagan backs the role of the constable Chris Lue: Sport can reduce crime

The days of officers running football teams and boxing
clubs need to be revisited in a bid to tackle gun crime.
The recommendation was made by ex-gang member

Chris Lue who said officers need to get closer to young
people in an effort to bridge the growing divide between
the service and the community.
Addressing delegates at the conference, Mr Lue

questioned where such officers had gone and also
stressed the importance of wraparound services such as
mediators that actually engage with gang members and
offer them advice.
Civil orders were also touted as an effective way of
controlling gang related crime. Ian McGibbon, gangs
advisor at the Home Office’s Violent Crime Unit and
manager of Birmingham City Council’s ASB unit revealed
their trial use in the city, together with ASBOs, had resulted
in a significant drop in robbery and firearms offences.
“Enforcement isn’t the only solution,” he told the
conference. “The aim is to change not punish so all those
on orders have to be managed.”
However, a hearing in Birmingham in January 2008 ruled

that the County Court did not have jurisdiction to grant
s222 injunctions for gang related problems. Birmingham
City Council is currently appealing the decision.
“This has made a hole in our prevention,”
Mr McGibbon explained. “Since the injunctions were
lifted there has been an increase in gang activity…the
s222 injunctions are vital for Birmingham.”
Meanwhile, a poll of 900 delegates polled found that 21

per cent believed there should be no parole for gun
crime and 14 per cent believed legislation should be
introduced to ensure greater parental accountability for
youth offenders.
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Bournemouth
soundbites
“It suited [Education Secretary Ed] Balls to defend the
teachers’ panel deal, but it didn’t suit you to do the same
for us.
“Home Secretary, what is it that Mr Balls has, but you
do not?”

Federation Chairman Jan Berry to Home Secretary
Jacqui Smith

“I am sure when your Private Secretary reminded you of
today’s event, you felt like reaching for the nearest stab
proof vest, and perhaps slipping into old habits and
lighting up to calm your nerves… but as you have
reassured us, you have moved on from these past
indiscretions – your recent crimes have been more for
the Serious Fraud Office than the drug squad.”

Round two to Jan!

Andy White, Chairman of West Mercia, had asked to
address conference before proceedings on Thursday
morning. Invited onto stage, he told delegates: “In
previous years I’ve been able to find a way to get up on
stage and wish my dad happy birthday. However, it’s
with deep regret that I have to inform conference that I
can’t do that this year…” – cue hushed reverence from
delegates – “because someone moved the dates. So all
that’s left to say, is happy birthday for last week, dad!”

The conference hall cameras panned the audience first
thing on Thursday, broadcasting those pictures onto the
huge conference screen at the back of the main stage, as
Jan began the day’s proceedings. So a big cheer went up
when the cameras focused in on a row of delegates
holding up hand made posters proclaiming “Jan 4 PM”

and “We love Jan”. The cheer was only silenced when one
poster was flipped over by a grinning Berry-ite to reveal
the slogan “Glory, Glory Man Utd”!

“Workforce modernisation is even growing it’s own
language – and it’s bloody gobbledygook to me!”
Superintendents’ Association President Ian Johnston

“I think we seem to have lost the respect for experience in
policing… when I pointed out the important part that
experience can play in some policing roles, one of the Home
Office officials said to me: ‘Don’t worry, we can teach that’!”
Ian Johnston hits the target again!

“If the Chief Constable of Essex, in recruiting a
significant number of new officers over the next two
years, can show you the worth of that approach, will we
then go for a process of ‘officerisation’?”
An Essex delegate offers an alternative to civilianisation
and modernisation to Sir Ronnie Flanagan.

And, of course, Dogberry was in evidence at this year's
conference:

One north west delegate keen to make a good
impression at his first Federation Conference got
truly into the spirit of things at a ten-pin bowling
contest.
He competed well in the event at Bournemouth, for
which his Branch put up a small trophy, and duly
enjoyed the rest of the evening celebrating with
colleagues.
But it wasn’t until he finally sat down back in his
hotel room that he discovered what his colleagues had
known for some time – his feet were still shod in his brightly
coloured bowling shoes, while his own footwear was still
sitting back in the rack at the bowling alley.

Jan Berry: From PFEW to PM? Getting shirty: Jan Berry challenges the Home Secretary
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CSOs recruited
under different
name
Forces are increasing their CSO numbers at the expense
of police officers by advertising the role under a different
title, a conference delegate warned.
A Lancashire federation representative, which is taking

part in the workforce modernisation pilot, said others
needed to be aware that forces were recruiting CSO’s
under different titles.
“We need assurances that CSOs are going to be capped
at 16,000. In our force we are advertising for Response
Support Administrators. If they are going to change their
title we are just losing officers in a different way.” 
In the Metropolitan Police Service, CSOs are called

volunteer police officers.
“This is just CSOs by a different name,” said Julie
Nesbit, Chairman of the Constables’ Central Committee.
She added that the problem is forces are doing ‘different

things in different areas with no-one looking at the
criminal justice system as a whole and asking where do
CSO’s fit in’.
But Police Minister Tony McNulty denied that

workforce modernisation was leading to an increase in
CSOs at the expense of police officer numbers.
“Worforce modernisation will be the future and will
consolidate the role of the constable rather than threaten
it. I’m comfortable that 140,000 officers and 16,000
CSOs should be the appropriate ratio.”
However a number of delegates insisted that police

officers were being replaced with CSOs in their force. 
A South Yorkshire delegate said, “We are reducing the

numbers of police officers and they are being replaced 
by CSOs.
“When is a minister going to come and answer us
truthfully how many police officers are we going to lose
in the forthcoming period?”

McNulty: We will consolidate role of constable Paul McKeever: Pay settlements must not be imposed
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The service will ‘rapidly’ become an unattractive profession
if action is not taken to address fair pay, delegates at the
Sergeants’ Central Conference heard in May. 
In a hard-hitting speech, Paul McKeever, Chairman of

the Sergeant’s Central Committee, attacked the
Government for losing the trust and respect of the
service and accused prime minister Gordon Brown of
‘mind boggling incompetence’. 
“23,000 police officers shouldn’t have to march through
London to try and get a fair pay deal,” he told the
conference. “That we were forced into action is a
national disgrace for the government”.
The chairman warned the 1.9 per cent pay award would

make the service increasingly unattractive as the
‘standard of living falls fast in real terms’ and added the
retail price index measure of inflation is now 4.2 per cent
and on the rise.
“The real inflation rate for many families stands at six or
seven per cent, not the two per cent that was chosen by
Gordon Brown within the Consumer Price Index – which,
incidentally is now standing at three per cent and forecast
to rise to 3.7 per cent in the near future,” he said. 
“Pay settlements must not be imposed on the police
service. We are not living in the old East European
communist states. We want to live in a modern world
not in a regressive one. Any future deal must be fair and
must be negotiated.” 
Describing sergeants as the ‘glue that binds the police

force together’, Mr McKeever called for ‘paymasters’ to
recognise the wide range or roles and supervisory
responsibilities that sergeants perform. 
He said devolution of responsibilities and the reduction

of sergeant numbers, ‘particularly, but not exclusively,’ on
the front line meant remaining sergeants are taking on
more and more responsibilities. 

Sergeants criticise
‘unattractive’ 
pay deal
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PDR system is
failing
A senior police officer in HMIC has admitted the
Performance Development Review system is not
working. 
Jane Stitchbury, who is leading on the thematic

inspection on front line supervision, 
described PDR as an ‘essential tool’,  but said it was not
working as ‘effectively’ as it could be. 
Her comments were made during the Sergeants’ Central

Conference after a member of the floor questioned how
well the PDR system was working across forces and
called for standardisation and consistency. 
“PDR is about development and review and it should do
what it says on the tin,” the officer explained. “I regret to
say it’s not working as an effective tool probably because
it is too long.” 
She added the thematic review would examine examples

of good practice currently taking place in other
organisations. 
But Peter Fahy, chief constable of Cheshire

Constabulary said ‘honest’ questions and conversations
with staff were needed, rather than complicated,
bureaucratic processes. 
“There is too much reliance on people going through
and bullshitting,” he said. 

Stitchbury: PDR system is not working Campaign: Communities need Constables
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A campaign to put the constable back at the heart of the
communities has been launched at this year’s Police
Federation annual conference.
The launch follows results from a YouGov survey that

revealed 58% of the public questioned wanted more
constables and less CSOs on the streets. 70% said they
felt safer with constables patrolling.
Julie Nesbit, Chairman of the Federation’s Constables

Central Committee said workforce modernisation meant
CSOs were increasingly replacing the traditional sworn
constable. 
In Cheshire, CSOs are going to be patrolling and trying

to ‘deliver more for the same’, which would lead to 54
constables jobs being cut, said Ms Nesbit.
“The degree to which they think they can replace police
constables with civilians right across the service is a 
huge concern. 
“Communities need constables. The public…want
someone who’s responsive, multi-skilled, got a ‘can do’
attitude, and who’s trained to deal with any situation
they’re face with. They’re called a police constable.”
“Constables are the bedrock of law and order and the heart
of policing. It is time our communities understood and
valued the dangerous and difficult role constables perform. 
“No-one knows what society will throw at us next, but
we do know it’s the constable who will rush in while
others run away.”
She said workforce modernisation was removing the

functions that officers ‘thrive on and do well’.
“Under workforce modernisation, constables become

administrators overseeing the investigation of crime. We
are constables because we are hands on. 
“If we wanted to oversee cases, and other workers
involved in its process, we would apply for promotion
and become sergeants.” 

Constables
launch publicity
campaign 
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Federation
chairman bids
farewell
The service must do more to celebrate diversity and
embrace the talents of women and minority groups, the
departing Chairman and member of the women’s reserve
seat revealed at the Policewomen’s Eve of Conference. 
Addressing delegates at her final Federation conference,

Jan Berry said the service had moved on considerably
over the past 37 years. 
But she added - as a woman - that she has had to work

harder in every job to simply demonstrate that she could
do it. 
“When a man gets promoted it is presumed they can do
the job until they have proved otherwise. It is, in the
main the other way round for women and for other
minority groups,” she said. 
“When I told my boss I was expecting my first baby, you
might have expected he congratulated me – he told me I
had just put my career back by five years. Three years
later when I had my second child, the same senior officer
told me my career was over.” 
The outgoing Chairman reminded officers that everyone

is part of a minority group in one way or another and
everybody has the right to be treated with respect. 
“Discrimination, in whatever way it presents itself is
wrong; it destroys people, it wastes energy, it fails to
make the best use of the skills and experience we bring
to the party,” she argued.
Mrs Berry described policing as ‘working together as a

team, bringing together individual skills and experience
to protect, keep safe and secure’, but warned that
sometimes officers can ‘display arrogance about knowing
what is best for people.’
“Our diversity is our strength, not our enemy. But you
must nurture it, invest in it, spend time with it,
understand it and endorse it,” she said. 

Jan Berry: Diversity is our strength Paul McKeever: Has modernisation been the road to nowhere?

P
ho

to
gr

ap
hy

: A
n

de
rs

on
 P

ho
to

gr
ap

hy
 

P
ho

to
gr

ap
hy

: A
n

de
rs

on
 P

ho
to

gr
ap

hy
 

Workforce
modernisation 
sites 'wacky'
Government advisors should be speaking to ‘real police
officers’ to find out what they do before forging ahead with
any further modernisation plans, the Chairman of the
Sergeant’s Central Committee has warned. 
Speaking to delegates at the Sergeant’s Central

Conference in Bournemouth, Paul McKeever said the
service was at risk of losing its resilience, unique status
and could become less effective.
He said: “Apart from the ‘modernisation sites’, or the

‘wacky sites’ as some have dubbed them, chief officers all
over the country are implementing their own models.
The crazy thing is that no-one has any idea where we’re
going, or where we’ll end up.” 
He questioned what ‘11 years of modernisation’ had

actually achieved and said it was the failing criminal
justice system that caused sergeants the greatest
headaches and unnecessary workloads. 

Mr McKeever accused the Government of blaming an
un-modernised service for their ‘failing criminal justice
policies’, but argued that officers and police sergeants
were dealing with their end of the criminal justice
system effectively. 
“Until the government begins to impose real deterrent
sentences on criminals, with sanctions that really make
them change their behaviour, police modernisation is a
waste of time,” he argued.
“It’s not our end of criminal justice that needs to change,
it’s the end of the criminal justice system that hands out
inadequate sanctions that needs to change and it’s the
government’s job to get on and change that.” 
A modernised police service, he added, is one which

allows its custody sergeants to have a meal break away
from dirty working conditions; employs enough
sergeants to prevent stressful working conditions and
sees sergeants as leaders, not functionary form fillers. 
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Flexible working
under threat
Opportunities for officers to work part time could
be significantly reduced with the onset of workforce
modernisation.
Speaking at the Federation’s women’s conference, Julia

Roper-Smith said she was concerned about the impact of
workforce modernisation.
“Some of the opportunities that are available for part
time officers could be significantly reduced.
“They will be silo’d downwards into neighbourhood
policing teams because they are easier to manage.”
Chief Superintendent Joanna Tennant, from the Devon

and Cornwall Constabulary, said forces were ‘ignoring the
fact’ that recruitment is running at 50% in some areas.
Although the vast majority join as full time staff
members, she said that the figure would lead to a
significant increase in requests to work flexibly.
She told the conference of mainly female officers, “The

economic picture is clear. Three per cent of our officers
work part time: 97% of them are women.”
“The ratio of women to men is increasing and yet it is
not on some managers’ radar. It is still in the too hard to
do basket.”
Ch Supt Tennant urged forces to look for new ways of

working for officers on the frontline because ‘that’s
where most of the sworn officers will be’.
“We cannot stick to our cultural guns,” she said.
Devon and Cornwall Police have introduced fixed shift

patterns in Torbay to help the situation.
“We had significant interest from those working part time,
flexible working and those wanting a work life balance.”
The force is now looking to extend the pilots.

The senior officer also added that her force had
established a flexible working forum that meets regularly
to discuss issues. It has produced a handbook and
guidance for supervisors.

Flexible working: Opportunities could fall Roper-Smith (far right): Concerns over work based assessment
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Concerns have been raised about the impact of work-based
assessments on female officers and part time workers.
Fears were raised during an open discussion at the
women’s conference in Bournemouth.
Federation representative Julia Roper-Smith said,

“We have concerns about women being able to get onto
those work based assessments in order to complete the
national occupational standards to do that role.”
Work based assessments are intended to replace the
OSPRE Part II element of the promotion exams. Seven
forces have been trialling the new system in which officers
have to be selected to undergo work based assessments.
Julie Nesbit, secretary of the women’s committee said,

“The problem you’ve got is that you’ve got to go to your
supervisor so there is a hurdle before you even start the
process. Any problems that you may have with your
supervisor may mean they are less likely to support you
in getting a work-based assessment.”
Jan Berry, then Chairman of the Police Federation said
the pilots had not worked.
“In private industry if an idea was trialled and shown not
to work you wouldn’t still introduce it. Well, that is what
is happening with work based assessment. It’s lunatic.”
A delegate from the Metropolitan Police Service said that
the system discriminated against part time workers.
“It is geared up for full time officers. The NPIA and the
Home Office haven’t factored that in. It’s madness and a
big worry for part time workers.”
But a representative from Sussex Police, one of the pilot
areas said the period for work based assessments could
be extended to accommodate part time workers.
A Thames Valley delegate who also trialled the new
approach added, “It is not our experience that it has
disadvantaged women at all. It is working really well.”

Women could
lose out under
new exam system
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Following a spectacular fall-out with Sir Ian Blair, former
DAC Brian Paddick retired in time to stand as the Liberal
Democrat candidate in the London Mayoral election. His
recent autobiography throws light on the problems of an
openly gay senior officer striving for top command, whilst
keeping the tabloid bloodhounds at bay.
Brian Paddick’s autobiography is titled “Line of Fire”. It

is an exercise in self-justification in which he puts a
number of former colleagues in the sights of his sniper’s
rifle. He has a photographic memory for total recall of
every slight he claims to have suffered.
Paddick was born into a middle class Wimbledon family

in 1956. He knew from early childhood that he was
different, but managed to conceal his sexuality until he
was in his forties. After failing to get the A-level grades
needed to study medicine, Paddick joined the Met, aged
18, in 1976. He says his main motivation to become a
police officer was his father’s fear of unemployment.
Paddick says that the ‘desperate rush to recruit anybody

with two arms, two legs and a pulse’ during the Seventies
attracted unsuitable recruits, who in later years, dealt
drugs, took bribes and fabricated evidence. He claims
that today’s Met is again accepting substandard recruits,
and he describes Hendon Training School as a hotspot
for unacceptable behaviour.
The young PC Paddick soon made himself unpopular

with his shift colleagues, due to his insistence on “going
by the book”. He refused to back a colleague who wanted
him to say he had seen an offence committed by a
motorist when he had not. However, thanks to doing
well in the promotion exam, he soon began to climb the
fast-track ladder, starting with a place on the Special
Course at Bramshill. There he was inspired by “a
handsome (and straight) sergeant from Kent” to become
a committed Christian. His career was also boosted by
years of academia where he studied at Oxford for a
degree, and later at Warwick Business School. By this
time, his private conviction that he was destined to reach
the very top of the Met had hardened into an
expectation of early success. He realised that he was not
alone in his ambitions, and his book reveals that he and
the late Mike Todd, who was his immediate superior
when he was a Superintendent, did not get on together.
Both were after the glittering prize –Met Commissioner.

Paddick blames Todd for much of his spectacular fall
from Ian Blair’s favour. He was convinced that Todd fed
damaging information about him to the tabloids. He
made a formal complaint to Ian Blair, then Deputy
Commissioner. After an investigation by Sir Ronnie
Flanagan, the Chief HMIC Paddick was told that Todd
denied having spoken to the press about him, an
assurance that he did not believe.
Paddick’s hunger for self-promotion exasperated the

Yard. He believed that he had the right, as a senior
officer, to hold forth on any subject, without first
obtaining permission. Frequently, his remarks ran
counter to force practice and policies. This, with
increasing regularity, brought him into conflict with the
force hierarchy, particularly Ian Blair. In an address to
the right-wing McWhirter Foundation, he said that he
opposed the Government’s proposal for extending the
period allowed for detaining terrorist suspects to 90
days. When this appeared in the press, a furious
Commissioner forced Paddick to issue a further

Tony Judge reviews former Metropolitan Police DAC Brian
Paddick's controversial autobiography.

Line of fire

Against the grain: Brian Paddick reveals life as a senior Met
officer
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statement that amounted to a partial climb-down.
Unabashed by reprimands, he continued to court the
media, even when sections of the press had turned him
into a figure of ridicule. He dismisses the concerns of his
superiors almost contemptuously; “The people of
Lambeth were right behind me while my colleagues at
Scotland Yard were nowhere to be seen.”
When he was removed as borough Commander at
Lambeth, after yet more publicity surrounding his sexuality
and allegedly soft approach to drugs, he got support from
the Community Police Consultative Group, local MPs and
Ken Livingstone. He writes: “If someone had told me that
300 people, black, white, old and young, straight and gay,
Liberal, Labour and Anarchist, protesters and campaigners,
would all be standing together in Lambeth Town Hall
demanding their police commander be reinstated, I would
have wondered what planet they were from”. In reality, this
was a planet on which Brian Paddick’s ego had crash-
landed. After the meeting, he marched to Brixton tube
station passing posters bearing his photograph and the
legend –“He’s not a very naughty boy, he’s the Messiah”.
Planet Lambeth contains many thousands of citizens who

have very different priorities from those of the urban
activists who, after all, have spent many years complaining
about police policies. By his own deliberate choice, Paddick
had become an uncontrollable maverick who still believed
that he was destined to command the Metropolitan Police.
It was not his fault that Sir Paul Condon chose him to
promote the deeply unpopular tenure scheme that destroyed
morale amongst detectives and other specialists, but
Paddick’s enthusiastic promotion of its alleged benefits did
nothing to boost his popularity.
It must have been frustrating for such an ambitious
man to see it scrapped by Condon’s successor, John Stevens.
However, it was Stevens who promoted him to

Commander.
But Paddick has a sense of humour. In a chance

encounter with a Daily Mail reporter who was pursuing
Paddick at the time, the journalist told him it was
“nothing personal” and added; “I just do what my bosses
ask me to do”. To which Paddick, restraining a strong
impulse to “knee him between his legs”, responded: “I
have the opposite problem.” Paddick did have the
satisfaction of collecting substantial libel damages from
the Mail on two occasions.
The incident that led eventually to Paddick’s retirement

from the force was the shooting of Jean Charles de
Menenzes in July 2007. Paddick refused to buy Ian Blair’s
insistence that he did not know, until the day after the
shooting, that the Met had killed a wholly innocent man.
However, a trivial incident brought about the final

breach between Paddick and his one-time friend, the
Commissioner. Blair had been under fire about the cost
of the police operation to remove an anti-Iraq war
protestor who had camped in Parliament Square for

many months, to the annoyance of Government
ministers. Blair said the cost was £7,000, but someone
told the Daily Mirror that the true cost was £27,000. A
furious Blair carpeted Paddick accusing him of having
leaked the story. When he denied it, Blair is alleged to
have called him a liar and said he was moving him from
operational command to a desk job in the nether regions
of the Yard. Finally, seeing that his career was at an end,
he resigned.

Brian Paddick’s book differs from the usual run of police
memoirs. It is worth reading because, maverick or not,
Paddick is obviously a man of ideas, high principles, and
considerable abilities. His Mayoral election campaign may
have been a shambolic disaster, suggesting he may be well
advised to leave politics alone. Enoch Powell once said all
political careers end in failure. To some extent, this applies
to anyone who reaches for the top in their chosen calling,
and falls from grace in the process. I have always had a soft
spot for the occasional mavericks in policing. They are
more interesting than the grey men and women who do
make it to the top. They all fail in the end, but they remain
true to their convictions, no matter how mistaken they
may be. Reading this book, I found myself admiring the
man at one point, and despising his self-centred
motivation at another. Above all, this is an honest if self-
serving book, and it contains lessons for many current and
aspiring chief officers about the rewards and pitfalls of
reaching for the pinnacles of power.

Line of fire by Brian Paddick is published by Simon and Schuster.

Maverick: Paddick frequently clashed with his superiors
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The Police Federation’s Police Bravery Awards, held in
association with The Sun newspaper, recognise the work of
police officers who carry out courageous acts every day.
Tina Orr Munro highlights the stories behind some of the
nominees in the second of a series of articles leading up
to the award ceremony, to be held at The Dorchester Hotel
in London’s Park Lane on July 10.

Real heroes - the Police
Bravery Awards

Officers are expected to protect the public, but often
they find themselves coming to the aid of one of their
own colleagues.
PC Philip Quirk who at the time of this incident had
been a police officer for just 11 months, and PC Jimmy
Lloyd from Merseyside police were attending what
appeared to be a fairly routine call. Nothing could have
prepared either of them for what was about to happen.
The two officers arrived at an address in Huyton to
follow up complaints of criminal damage. The occupants
held their son-in-law responsible for the damage that
had been caused. Stephen Hoey was well-known to the
police and had a string of convictions for domestic
violence and assault, including on police officers.
However that night, he was nowhere to be seen and the

officers began discussing the incident with the couple in
the quiet of their living room.
Minutes later, as is often the way, they were called away
to attend an emergency at another unconnected
incident. They later returned to the house in Huyton to
continue taking the couple’s statements.
Then, with no warning at all, Hoey burst into the room
brandishing a knife and launched a vicious attack on PC
Lloyd from behind, plunging the eight-inch kitchen knife
into his head, neck and shoulder in what was described as
a frenzied attack. PC Quirk who was still a probationary
officer quickly drew his baton and began hitting Hoey
around the legs in a bid to distract him from his attack,
but also to avoid striking the injured PC Lloyd.
Hoey failed to respond, so the officer called for assistance
and also shouted for the couple to get out for their own
safety. He then began hitting Hoey on the shoulders and
back, repeatedly shouting at him to get down on the floor.
Hoey ignored all demands and continued to rein blows on
the PC Lloyd. PC Quirk also sprayed the man with CS
spray with seemingly little affect.
Finally the knife was knocked from Hoey’s hand. PC
Lloyd, by now badly wounded, managed to escape as
PC Quirk pulled him into the kitchen where he gave him
first aid until the paramedics arrived. Hoey fled the
scene, but was later arrested. PC Lloyd was taken to
hospital and treated for five knife wounds, one of which
had penetrated the back of his left ear.
The father-of-two, who has 29 years experience, has
since returned to work. He believes Hoey aimed for his
head because he assumed the officer would be wearing
body amour.
He said, “One minute I was a police officer going to take
simple statements about a criminal damage matter. The
next I was being stabbed repeatedly.
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Nominees from the second three regions:

Region 4
Cambridgeshire PC Stuart Adam

PC Leigh Fenton

Derbyshire PC Graham Fish
PS Ian Worthington
Captain Eric Church
(helicopter pilot)

Northamptonshire PC Jamie Lambert
PC Kyleigh Lennon

Nottinghamshire PC Mick Booth

Suffolk PC David Colbridge
PC Christopher Clark

Region 5
Hampshire PC Simon Ford

PS Steve Bowen

Hertfordshire PC Paul Reading

Kent PC Stuart Merrington

Surrey PC Neil Pike

Sussex PC Eric Wells

Thames Valley PC Paul Davies

Region 6
Devon and Cornwall Insp Robert Fitzpatrick

PC Ryan Canning
PC Glen Harrop
PC Adrian Waldron
PC Shaun Harris

Dorset PC Chris Fryer
Insp Peter Meteau

Goucestershire PS Clive Patterson
PC Ruth Wills
PC Benjamin Hall
PC Robert Dike
PC Timothy Prangnell
PC Michelle Bond
PC Adam Chalkley
PC Mark Avery

Wiltshire PC Stephen Porter
PC Sam Withey
PC David Thompson
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“Without Phil’s intervention, I could have
been dead. If he had just steamed in, he would
have been in hospital too, but he stood back,
used his head and the equipment on his belt
and took Hoey down.”
Hoey admitted attempted murder, two charges
of criminal damages and breaching a restraining
order. He was sentenced to life in prison, although
the minimum tariff he must serve was set at eight years.
The presiding Judge Brian Lewis praised the actions
of both officers. He told Hoey, “This was a cowardly
attack committed against a man for no other
reason than that he was a police officer.”
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Criminal justice
system could be
'in meltdown'
The Government needs to adopt a hard line approach in the
way it deals with criminals if a meltdown in the criminal
justice system is to be averted, experts have warned.
Delegates at the Police Federation of England and Wales’
annual conference heard how ‘watered down solutions’ were
allowing offenders back on the streets too early and enabling
five year sentences to be served in just 17 months.
Addressing the joint central conference, the Federation’s

then Vice Chairman Alan Gordon explained how an
early guilty plea can reduce a five year sentence to just
three and a half years.
He said: “A further 50 per cent [immediate] remission as

you pass the prison door reduces the actual time that
will be served to 21 months. That’s without taking into
account the time you may have spent on remand.
“If that’s not bad enough we now have an early release
scheme because of prison overcrowding that can take a
further 135 days off. So now we are down to the region
of 17 months, not bad for a five year sentence.”
Meanwhile, some prisoners are given X-boxes and Sky

TV to stop them causing trouble.
Shadow police minister David Ruffley warned it was

dangerous to let offenders out early and said it did not
give them any incentive to get rehabilitation and
improve their lives.
“We will change sentencing so every judge would have
to announce a minimum sentence and a maximum
sentence. A minimum sentence would have to be served
and the difference between the minimum sentence and
maximum would have to be earned by keeping off drugs,
keeping off criminal activity, and getting some
education,” Mr Ruffley said.

Alan Gordon: Prisoners should serve full term Signal failure: Concerns raised over Airwave
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Radio failures
prompt safety
concerns
An alarming number of officers have had their personal
safety compromised due to Airwave radio failures and an
inspector has warned that it will take a ‘death’ before people
sit up and take note.
Of 2,800 officers that responded to a snapshot survey, over
78 per cent reported personal experience of Airwave failure
and 68 per cent said their personal safety was compromised.
Just under one fifth of respondents were unsatisfied with

their level of initial training and over 90 per cent said they
had not received refresher training.
Worryingly, over 80 per cent of respondents were unaware
of back up solutions to cover failures.
The Police Federation’s health and safety sub committee

findings were revealed during an Airwave lunchtime
seminar at the Federation conference in Bournemouth.
But Hackney Inspector Tim Love fears someone will

have to die before concerns about radio failures are
taken seriously.
He added: “I had two officers go into a domestic incident

and ended fighting on a 15th floor with a man that had a
knife. He [the officer] had to stick his arm out to get a
passing satellite. I don’t think that’s acceptable...
“Airwave isn’t fit for purpose,” he told the seminar. “It’s
letting us all down and I don’t think things will change
until we have that death.”
But Richard Earland, NPIA ICT advisor said reports of

communication failures were being taken ‘seriously’.
Richard Bobbett, Airwave chief executive officer, added

efforts were being made to address interference that affects
radio based technology.
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Inspectors
concerned over
‘60 hour week’
Inspectors working more than 60 hours a week say they
are worried about the effect it is having on their health,
according to a new census conducted by the Inspectors
Central Committee of the Police Federation.
The ‘Well being at Work’ census carried out by

Robertson Cooper Ltd found that inspectors working
more than 60 hours a week expressed ‘strong’ concerns
about work relationships, work-life balance and
overload. They also reported major physical, health and
psychological well-being concerns.
Nearly half of inspectors who responded to the survey

said they had been off sick, but had opted to take leave
instead.
Respondents also raised concerns over the pay

imbalance between inspectors and sergeants. Some
inspectors said that although sergeants worked fewer
hours, they were paid more because of overtime pay.
Nearly a third of inspectors reported workplace bullying

and 13% said that they often have their rest days
cancelled.
Paul Ginger, Chairman of the Inspectors’ Central

Committee said, “Over a period of time, the strong levels
of commitment are unlikely to be sustainable, if
excessive workloads and lack of work-life balance
prevail.
“In order to maintain resilience in the long term, it will
be important that chief inspectors and inspectors see
improvements in their working life and have the
necessary support from forces required to help cope
more effectively with the pressures they face.”
“We hope chief officers will sit up and take notice of the
recommendations contained with the report.”
55% of inspectors responded to the questionnaire,
the results of which can be seen on the Police
Federation website.

Paul Ginger: Inspectors face excessive workloads Vic Marshall: Discretion needed in minor misconduct cases
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Officers who make honest and genuine mistakes should
not be dragged through lengthy, disruptive
investigations, the detective superintendent of Sussex
Police has claimed.
Vic Marshall, who is currently seconded to the Home
Office and a member of the Superintendents’
Association Panel of Friends, said officers that make
‘human’ mistakes should be given the chance to learn
and move on, not subject to blame and punishment.
Speaking at a misconduct update session, Mr Marshall

cited the case of an officer who was hauled through an
18 month investigation after a ‘racy text’ meant for his
new girlfriend was accidentally sent to his ex-wife’s
answerphone who then feared she had a stalker.
“It’s about making a distinction between misconduct
and gross misconduct,” he told delegates.
Marshall warned that lengthy investigations can be

disruptive and in some cases cause mental health
problems such as depression for the officers involved.
He added minor issues should be dealt with on the spot

and said managers should be able to pull officers up and
say ‘that’s not good enough, learn from that and don’t do
it again’.
“We need to move to an environment of learning and
improvement rather than blame and punishment. Blame
and punishment is disruptive and will only make the
situation worse and not benefit policing,” he said.
But one delegate warned the system would only work if

the ‘naïve line managers and gaffers in the workplace’
were trained up to recognise this was an option, instead
of automatically referring cases on for investigation.

Senior officer
hits out at
blame culture
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Police
‘unprepared’ for
Olympics
Forces do not believe they are well prepared to police the
Olympics, a poll has revealed.
Of 900 delegates surveyed at the Police Federation

Conference, more than half felt they were ‘not well
advanced’ in making arrangements for the 2012 games.
Clive Chamberlain, Chairman of Dorset Police

Federation voiced concern about the lack of information
on funding and policing arrangements.
Dorset has been designated one of the primary venues,

but Chamberlain joked the county would be patrolled by
two PCSOs on jet-skis unless more information was
made available to enable the force to plan.
“Already people have shown interest in working for
Olympic planning, but we don’t know what’s
happening,” he said.
Tarique Ghaffur, Assistant Commissioner of the

Metropolitan Police, said ‘real certainty’ would come
at the end of the year when the Home Office expects
to publish its Costed Security Programme plan,
adding that spend would probably be in the £600
million region.
Meanwhile, a staggering 92 per cent of delegates did

not think the Airwave system would cope with the
demands of such a major event following issues at G8.
“There is understandably widespread concern that
Airwave would struggle to cope with a well-attended
village egg and spoon race let alone the 2012 Olympics,”
then Vice Chairman Alan Gordon said.
But Richard Bobbitte, Airwave chief executive officer

said £50 million was being invested in the current
network and ways to build capacity were being
examined.
Mr Gordon also called for consistent and acceptable levels

of accommodation and feeding arrangements for officers.
“We do not want a repeat of the miners’ dispute and
more recently the G8 Summit that saw different

AC Tarique Ghaffur: Olympic security will cost £600m Richard Bobbitte: Investment in airwave will be increased
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Olympic facts:
• Around 15,000 police officers will need to be deployed

– approximately 10 per cent of the workforce
• In London alone there will be a demand for 10,000

officers and nearly 1,000 authorised firearms officers.

officers from different forces living in vastly differing
standards of accommodation,” he said.
“This did nothing to instill harmony and goodwill
amongst officers taken away from their families own
deployment for weeks at a time.”
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The Serious Organised Crime Agency, launched two
years ago as the Labour government’s British FBI, has
run into deep trouble. The Times says it has scrapped its
original hit-list of 130 so-called crime barons who were
said to control drugs, human trafficking and
racketeering. The list was compiled from existing police
intelligence, but none of these “Mr Bigs” has been
prosecuted, and SOCA’s powers to strike plea bargains
with supergrasses have been used just seven times. When
the penny dropped, SOCA took a closer look at the
names, and found that many were small-fry criminals,
and some were dead. SOCA is now focussing on more
than 500 criminal organisations and 15,000 individuals,
names culled largely from police sources. One
anonymous insider has said to The Times: “We’ve wasted
two years. If we could not cope with 130 targets, how the
hell are we going to cope with 15,000?”.
When Tony Blair launched SOCA in Downing Street,

he promised that it was going to “make life hell” for the
criminals behind an estimated £40 billion organised
crime industry in Britain. It would use sophisticated
intelligence gathering techniques from MI5, and employ
counter-terrorism techniques to seek out and destroy
criminal networks, without having to go through the
courts. Its financial and accountancy experts would go
after the money in off-shore accounts, and seize other
assets. It appears that the racketeers are still laughing all
the way to their off-shore investments.
Scores of detectives who left the police to join SOCA,

expecting to get to grips with major criminals, have
returned to proper policing, disillusioned by an
organisation top-heavy with senior management. SOCA
has been criticised by the National Audit Office for
serious financial mismanagement. The Home Office has
slashed its £400 million budget whilst setting new targets
and increasing its workload (so what’s new?). It is also
claimed, surprise, surprise, that the IT systems are not fit
for purpose.
Naturally, SOCA’s director-general, Bill Hughes, one-

time head of the National Crime Squad, remains upbeat.
He denies that there is a morale problem. He claims that

there have been successes thanks to co-
operation between SOCA and “our
partners”, by which he means the old
fashioned plodding police. The public
has yet to hear of a specific success
that can be attributed entirely to
SOCA. Hughes says that, thanks to the
introduction of European arrest
warrants, the Costa del Sol is no
longer a haven for expatriate British
crooks. He tells the Home Office’s
upbeat police magazine The Sharp
End “They are now enjoying a
different lifestyle, in Her Majesty’s
prisons.”
Meanwhile, Crimestoppers, in co-

operation with SOCA, is running
“Operation Captura”, which asks
British police officers on holiday in
Spain to keep their eyes peeled for
wanted ex-pats. So far, they have
bagged ten. Every little helps.

Tony Judge has been involved with the Police
Federation for 50 years. He was the youngest
police officer on the Joint Central Committee
and founded Police magazine in 1968.

Judgement
Opinion

SOS – Save SOCA!
Tony Judge
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Clues across
1. Uncomplicated, fellow enquired

about pies,guiless (6)
4. Medical examination to assess the

body’s fitness (8)
9. Clock returning to put back (5)
10. Scottish river or tea, as the Irish

might say (3)
11. Commendatory advertisement

printed praise (5)
12. A hill, Glastonbury, perhaps (3)
13. A peculiar twang in speaking,

something to do with nose) (5)
14. & (9)
16. A person’s total possessions gives

two points to the gallery (6)
18 &19. Conditional freedom but
must return to court (2,4)
22, 23 &25dn. Secure investment or
comment upon construction (4,2,6)
24. To manoeuvre into a fix where

two walls meet (6
27. Initially old boy retainer able to

see and take notice (9)
29. Canoodle courtship (5)
31. Tree residue (3)
32. Meteoric turbulence. Force 10 on

the Beaufort scale. (5)
33. Exclude a place to buy alcoholic

drinks (3)
34. The chosen few are a select group (5)
35. Where and how I am

circumstanced (8)
36. Policemen losing one hundred get

proposals (6)

Clues Down
1. Where Truth stands in relation to

fiction (8)
2. A bout of gloomy silence could be

an infectious disease (5)
3. Smallest member of the Foot

family (6,3)
5. Hail an old Thames sailing craft (3)
6. Uninfluenced by alcohol; upright (5)
7. An Oriental from Cork, say? NO.

An ethnic European (9)
8. Sexual impulse is a vital urge (6)
10. Sting where the racing greyhound

emerges from (4)
15. Liquid measure obtained in 33 ac.

(4)
17. Carry away by strong emotion or

by goods train, perhaps (9)
19. Reserve ledge for volumes (4-5)
20. Pie for a festive occasion (4)
21. Men and machines, procedures of

words (8)
25. (See 22ac.)
26. Performer shines bright in the

night sky (4)
28. Strange graduate makes a dance (5)
30. Girl fruit colour (5)
33. Worker in a hive of activity (3)
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Answers - April Crossword
Across:- 1 & 5. Partner in crime 9. Covet 10. Vandalise
11. Eyewitness 12. Shun 14. Get into debt 18. Sausage meat
21. Exam 22. Idle gossip 25. Skinflint 26. Lehar 27.Renewal
28. Airmail
Down:- 1. Pocket 2. Review 3. Nottingham 4. Raven
5. In no sense 6. Clam 7. Irish sea 8. Eternity 1
13. Controller 15.Treadmill 16. Assessor 17. Duration
19. Asthma 20. Spiral 23. Extra 24. A few
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ACPO/PFEW
Second Joint National Road Policing Conference

26th –27th November 2008, National Motorcycle Museum, Birmingham

The theme of the event is "Roads Policing – the Wider Picture" and this year includes speakers from the police service, government, the
Highways Agency, the Transport Research Laboratory, the Road Haulage Association, the NPIA and our key sponsors the Motor Insurers'
Bureau. The conference will be of interest to road policing strategists, tacticians, road safety professionals, partner organisations who work
alongside the police and those who manufacturer and develop enforcement equipment used by the police.

Vernon Coaker MP, Under Secretary for Police & Security, Home Office
Chief Superintendent Jerry Moore, Police Liaison Officer DfT/Home Office Road Crime

Road Death – Does the Police Have a Role to Play in Synergy Issues

DCC Adam Briggs, North Yorkshire Police One Vision for Europe – Saving Lives

Ashton West, CEO Motor Insurers' Bureau Are We Winning the Fight Against Uninsured Drivers

Dr Rachel Cragg, National Policing Improvement Agency Professionalising the Role – Road Policing Learning & Development

Simon Labbett, Iwan Parry & Andrew Parkes, Transport Research Laboratory Understanding Collisions – the Causes and Challenges

Inspector Ian Ross, National Policing Improvement Agency • Superintendent Paul Morrison, Sussex Police
Anti Social Use of Vehicles

Chief Inspector Mick Trosh, HOSDB One Box Technology

Bill Tidy, Cartoonist & TV Presenter After Dinner Speaker

Jim Fitzpatrick MP, Minister of State Department for Transport 
Chief Superintendent David Snelling, Detective Superintendent Glyn Jones, Metropolitan Police Service Operation Foist

Commander Shabir Hussain, Metropolitan Police Service • Mike Farmer, Road Haulage Association • Andrew Page-Dove,
Highways Agency Management of Road Closures

David Hanson MP, Minister of State, Ministry of Justice

We reserve the right to change the programme.

For further information please contact Kate Hook on 
01273 475266 or hobbsandhook@btinternet.com




